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 Over 30 Years of Service 

 Consultation on: 

 Job Accommodation 

 Americans with Disabilities Act / Rehabilitation Act 

 Entrepreneurship 

 Experienced 

 Free-Funded by ODEP 

 National 

 Easy to Use 

 Confidential 
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Research 

 Employer – Report Includes 5 Overall Findings 

 Professional  

 Self / Individual 

 Self-Employment 

 Other 
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Employer Follow-up Study 

 Total of 2,339 employers interviewed 

 5 Findings   

1. Employers want to provide accommodations so 

they can retain valued and qualified employees.   

2. Most employers report no cost or low cost for 

accommodating employees with disabilities.  

3. Employers report accommodations are effective.  

4. Employers experience multiple direct and indirect 

benefits after making accommodations.  

5. Employers find JAN helpful during the 

accommodation process. 
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What challenges do employees who are deaf or hard 

of hearing experience on the job? 

 

 Interacting with customers, supervisors, and 

coworkers 

 Receiving information and asking questions during  

meetings and trainings 

 Communicating by telephone 

 Meeting safety standards 

 Responding to auditory signals 

 Taking vital signs 
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JAN’s Interactive Process 
 

 

6 

Employees Who Are Deaf or Hard of Hearing  



What is assistive technology? 

 any item or piece of equipment that is used to 

increase, maintain, or improve functional capabilities 

of individuals with disabilities 

 hi-tech or lo-tech 

 mainstream or specialized  

 hardware or software 
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What is a “Reasonable Accommodation”? 
 

A reasonable accommodation is any change in the work 
environment or in the way things are usually done that results 
in equal employment opportunity for an individual with a 
disability.  

 

Examples of reasonable accommodation include making 
existing facilities accessible, job restructuring, modifying work 
schedules, reassignment, acquiring or modifying equipment 
or devices, adjusting or modifying policies, and providing 
qualified readers or interpreters (EEOC, 1992). 
 
 

Equal Employment Opportunity Commission. (1992). A technical assistance manual on the employment provisions (title I) of 
the Americans with Disabilities Act. Retrieved December 8, 2013, from http://AskJAN.org/links/ADAtam1.html 
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http://askjan.org/links/ADAtam1.html


Process for Assessing AT Needs 
 

 Ask the person what challenges they are experiencing 

 Review essential job functions 

 Seek creative solutions towards overcoming barrier including 

employee’s ideas 

 Test the solution to insure its effective 

 Implement the solution – Install/Configure/ Train 

 Support/Monitor and add other accommodations as needed 
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Example 

A nurse with a hearing impairment worked the night shift 

and had to talk to doctors who called for information. 

She was having difficulty hearing over the telephone. 

The employee asked to be moved to a day shift where 

there would be other nurses who could talk to the 

doctors, but there were not any openings on the day 

shift. 
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Accommodation 

The employer purchased a telephone amplifier, which 

enabled the nurse to hear effectively over the telephone. 
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Cost Not reported 

 

Benefit Not reported 
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Hearing – Telephone 

 Adaptors for hearing aids 

 Telephone Amplification 

 Captioning 

 Relay services 

 Relay equipment 

 Amplified phones 

 Alternate methods 
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Example 

An electric serviceman with  

progressive hearing loss  

sometimes worked in a  

bucket truck and needed to  

communicate to coworkers.  

The usual method of  

communication was via a  

radio. 
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Accommodation  

The employer switched to cell phones and the employee 

was able to use text messaging to communicate. 
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Cost $500 

 

Benefit Improved communication and kept a valuable 

employee 
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Example 

A federal employer contacted JAN seeking a telephone 

signaler that would work with digital phone lines.  An 

employee who has hard of hearing needed a visual way 

of alerting him that his phone was ringing.    
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Accommodation  

The JAN consultant sent information on a product 

advertised as working with PBX systems and suggested 

contacting the vendor directly and asking about 

compatibility details and return policies. 

 

During a follow-up call the employer reported that they 

provided a headset and strobe light for the employee’s 

workstation after contacting JAN. 
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Cost There was a one-time cost of $100. 

 

Benefit They were able to meet the employee’s 

accommodation needs, and now their employee is able 

to function to their maximum potential.  
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Example 

A state government employee wanted to attend a 

lunchtime lecture series where members of the 

community were to give talks to employees and others. 

They requested either CART or an interpreter. The 

employer also wanted to discuss possible AT 

alternatives. 
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Accommodation 

After discussing other possible forms of accommodation, 

including AT devices, the employer provided an 

interpreter.  
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Cost Not reported. 

 

Benefit An effective accommodation was provided.  
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Hearing – Communicating 

 Captioning/CART Services 

 Assistive Listening Devices 

 Communication Access Technologies 

 Apps  

 Interpreters 

 Communication Etiquette 
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Example 

A representative for a provider of pre-employment 

testing services contacted JAN to discuss a testing 

candidate’s request. The company provides testing for 

court interpreters. The candidate had disclosed a 

hearing disability and explained that she needs to listen 

to whatever she is hearing at 61 decibels or greater.   

She was to take a recorded exam in which she would 

listen to instructions and a court proceeding via a DVD 

and CD and then have to interpret what was said.  The 

caller was confused by the request since it was their 

understanding that the recording would usually be 

played at a sound level in this range. 
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Accommodation 

A JAN consultant discussed asking the candidate to 

clarify her need for accommodation and explaining to 

her that she can increase the volume if needed. It was 

also suggested that the test provider “stay focused on 

testing her language interpreting skills.” It turned out 

that the candidate already had a Pocketalker that she 

thought she could use for a portion of the test. However, 

part of the exam was typically delivered via headphones, 

and she had concerns about that section.  In the end the 

candidate was allowed to bring in her own AT and use it 

during the test as part of the accommodation.   
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Cost $0 

Benefit An accommodation for testing was made. 
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Example 

A receptionist in training at an employment services 

provider was hard of hearing and had a vision 

impairment and history of meningitis.  A diagnosis of 

dementia was also being explored. 

 

After three weeks of training, he was still unable to 

answer the phone correctly. The employer had talked 

with the trainee about getting some different phone 

equipment and modifying training techniques, but the 

trainee was very stubborn and insistent about not 

needing help. 
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Accommodation 

The following equipment was purchased: CCTV, digital 

recorder, phone with bump dots and headset, tablets for 

writing with large lines, in/out board with pictorial 

representations, and hearing aids. The employer also 

helped with transportation.  

 

28 

Employees Who Are Deaf or Hard of Hearing  



Cost $9,780  

 

Benefit At the time of follow-up, the employer was in the 

midst of a trial to see how everything is working out. The 

employer reported that the receptionist was able to 

come to work and feel and be productive. 
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Example 

A federal employee requested that their employer 

purchase hearing aids due to communication difficulties 

at work. The employer contacted JAN to learn more 

about their potential Rehabilitation Act obligations. 
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Accommodation 

The employer determined they were not obligated to pay 

for a hearing aid, as it constituted a personal use item.  
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Cost No response 

 

Benefit No response 
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Example 

A student employee had 

autism spectrum disorder 

and used hearing aids. 

She needed to discuss 

project details with her 

team, but face-to-face 

communication was 

difficult for her and she 

had difficulty hearing on 

the telephone.   
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Accommodation 

The employer set up a 

secure IM client so that all 

team members could 

discuss projects via chat.  

The employer also 

worked with the employee 

to find appropriate 

telephone equipment. 
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Cost Not reported 

 

Benefit  The intern successfully exchanged ideas about 

team projects with team members who also found the 

chat logs useful. 
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New and Emerging 
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Contact  

 (800)526-7234 (V) & (877)781-9403 (TTY) 

 AskJAN.org & jan@askjan.org 
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